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Request for Quotation Document (RFQ)
	RFQ Description:
	Request for a quotation for an Integrated Electronic Board Pack solution for a period of 24 months

	RFQ No:
	AE/QUO55/2021

	Closing Date:
	25/10/2021



1. KEY DATES AND ACTIVITIES
The table below lists certain key dates and activities relevant from time of publishing of the RFQ up until the closing date for questions:
	No
	Description
	Start Date/ Time

	1.
	RFQ is published
	11/10/2021

	2.
	Bidders briefing session
	N/A

	3.
	Bidders to submit written questions relating to RFQ
	11/10/2021

	4.
	Closing dates for questions
	22/10/2021



1. BACKGROUND
African Exploration Mining and Finance Corporation (SOC) Ltd ("AEMFC") is a South African State-Owned Entity, incorporated on the 26th of October 1944 as a private limited liability company in terms of the Companies Act 26 of 1926 (Reg No: UC/18018). AEMFC was established to secure South Africa's energy supply primarily through the mining and supply of coal for the generation of electricity, as well as securing other resources that will provide energy for the future, including key minerals for beneficiation in the energy and steel value chain.
AEMFC requires the services of an accredited service provider that is competent to provide an integrated electronic board pack solution to manage the meeting administration of the AEMFC Board and Committee meetings.

2. SCOPE OF WORK (SOW)
The AEMFC hereby requests a proposal for an electronic Board meeting solution. The Board meeting solution should be able to fully facilitate the electronic distribution of Board meeting packs to official AEMFC handheld devices (Android, iOS / Apple, Windows ). The solution should also be able to ease the logistics of compiling the packs and improve overall governance processes within the AEMFC.
The solution shall enable board members to conduct paperless board and committee meetings while ensuring high-level of security and user friendliness. As a minimum, the AEMFC expects the solution to possess the following functionalities:
· The solution should be securely accessible by all board members and management from any location and should support strong security features such as encryption or two-phase authentications;
· Enable users to view and update documents in real-time on mobile platforms such as Android, iOS or Windows and modern browsers;
· The solution should allow for seamless scheduling of meetings with an online, collaborative meeting space where you can include venue maps; agendas; attendee list; surveys, board policy handbooks, new board member orientation tools, meeting minutes; pre-and post- meeting actions and add related documents;
· The solution should provide for a meeting pack function which allows one to easily collate meeting documents, including agendas, index, minutes, dividers and page numbering, into one file. Board members should be able to perform annotations (highlight text, make notes etc.) and document sign off on their meeting packs, complete questionnaires, ask questions, place votes with or without Wi-Fi;
· Capability to manage round robin resolutions and enable search capability for documents;
· The application shall support the following document types at minimum: 
· Microsoft Word 
· Microsoft Excel 
· Microsoft PowerPoint 
· Adobe Acrobat 
· HTML
· JPEG
· PNG
· The solution should provide an intuitive and functionally rich knowledge store;
· Capability to reflect the AEMFC corporate logos and identity;
· Extensive end user as well as administrator training on the use of the system;
· The system should allow creation and distribution of resolutions for voting by Board members and tracking thereof;
· The system should allow Board members to use its functions and content both online and offline and provide Board members with full access to minutes and resolutions;
· Proposals on the setup and configuration of the system on the AEMFC premises;
· Customizable permissions for data access can be personalized down to the document-level and user- level to improve privacy and security;
· The system should have the ability to create virtual rooms for board committees or smaller groups to allow secure collaboration before and after meetings; and

Through the deployment of this system, the AEMFC wishes to achieve the following benefits:
· Administrative time and cost saving;
· Instant and secure distribution of meeting packs;
· Provide digital signature support using high-level security
· Archive capability of past board documents 
· Collaborative, engaging, and easier to manage meetings;
· Apps available for Apple, Android and Windows devices;
· Mitigation of risks through procedures, and
· Transparency in the decision making procedures.

3. REQUIREMENTS

Deliverables
· Provide an electronic Board Pack Software as per above requirements;
· The application must be Off-The-Shelf with limited customization;
· Role and user profile management;
· Network offline operational capability;
· Storage model;
· Hardware requirements;
· Licensing model;
· Collaborative capabilities - Instant Messaging (IM);
· Reporting capabilities as follows;
· Dashboard capabilities
· Notification and reporting capabilities
· SMS engine integration capabilities
· System exception log reports
· Information security measures;
· Data classification requirements (sensitive, secret, confidential etc.)
· Password security and expiry management
· Data encryption methodologies
· Certificate management

Number of Users/Licenses 
The required number of licences/devices are as follows: 
· AEMFC Directors – 10 Users
· AEMFC Management – 13 Users
· Company Secretariat – 2 Administrators
· Total No. of licences: 25
· Payment only for active licences/users

Quality Control
The AEMFC will have the right to request demonstration of the system at their Head office premises at Waterfall City, Johannesburg.

The supplier has the primary responsibility to ensure that quantity and quality are in accordance with the specification.

4. THE PRICE QUOTATION 

4.1 Quotation to be in Rands (rate per hour and / or per licence is required). 
4.2 Price quoted must include VAT (If applicable).
4.3 Bids will be valid for 60 days.
4.4 Quotation to be submitted in the Company’s letter head. 

Quotations must be emailed to fortunen@aemfc.co.za and eltons@aemfc.co.za . Deadline for submission of quotation is 25 October 2021. Suppliers are requested to submit the following documents:
· A certified copy of B-BBEE certificate
· Company Profile

5. EVALUATION CRITERIA:

PHASE 1: FUNCTIONALITY
In the first phase (functionality), bidders have to meet the minimum threshold of 85 in order to be considered for Price and B-BBEE. Bidders will be evaluated according to the evaluation criteria indicated below:

	Evaluation Criteria
	Score

	1. Company Experience
The bidder must demonstrate that they have the capacity to render the required service. Proof of experience of entity in similar project. The bidder must provide reference letters from a public institution and/or private sector confirming that the Bidder has the capacity to deliver at any given time on the client’s letterhead.

a. More than 5 reference letters = 50
b. 4 - 5 reference letters = 40
c. 3 reference letters = 30
d. 2 reference letters = 20
e. 1 reference letter =10
f. No reference letter = 0

Please complete a summary of reference letters / company experience on Annexure A.
	50

	2. Experience of the Consulting Team Key Personnel
Considers the technical and professional skills of the project team.   Persons proposed for these positions must be identified and supported by the respective CV’s of 1-2 page(s) each to be included in an Appendix. Brief capability statements must be given for each designated team member, emphasizing recent experience relevant to the task envisaged.

2.1 Experience of the Project Manager in managing Board Packs Solutions rollout (15 Points)
a. More than 5 years = 15
b. More than 3 to 5 years =10
c. 2 to 3 years = 5
d. Less than 2 years = 0

· NB: Please submit Project Manager’s qualification and CV is required to attach copies qualifications.
· NB: Failure to provide CV and copies of qualifications will lead to the bidder scoring zero points.

2.2 Experience of the Project Technical Lead in implementing the electronic Board Pack Solution (15 Points)
a. More than 5 years = 15
b. More than 3 to 5 years =10
c. 2 to 3 years = 5
d. Less than 2 years = 0

· NB: Please submit Project Technical Lead CV with copies of related qualification
· NB: Failure to provide CV and copies of qualifications will lead to the bidder scoring zero points.

(Minimum Score = 20)

Please complete a summary of Project Team experience on Annexure B.
	30

	3. Project Plan / Methodology
The bidder must provide a project implementation plan which details how the service will be carried out. The project plan must have deliverables and time frames.

a. Project Plan with clear deliverables and timeframes = 20
b. No Project Plan = 0
	20

	
	

	Minimum threshold Value
	85

	Total Points
	100




PHASE 2: PRICE AND B-BBEE 
Price Quotations will be evaluated in accordance with the Preferential Procurement Policy Framework Act (PPPFA), using the 80/20 preference point system, where 80 points will be for price and the remaining 20 will be for B-BBEE Status of Level of contribution.
	B-BBEE Status Level of Contribution
	Number of Points (80/20)

	1
	20

	2
	18

	3
	14

	4
	12

	5
	8

	6
	6

	7
	4

	8
	2

	Non-compliant contributor
	0
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